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The Oregon Consortium for Nursing Education (OCNE) is a partnership of community colleges, and public and private university schools of nursing established in response to the critical nursing shortage and the 2001 Strategic Plan promulgated by the Oregon Nursing Leadership Council. OCNE is one mechanism by which Oregon nursing programs can dramatically expand their capacity and enrollment, and prepare graduates of these programs with the competencies to address the rapidly changing health care needs of Oregon’s aging and ethnically diverse populations. 

The following elements characterize the consortium: 

· A shared, competency-based integrated curriculum culminating in a bachelor’s degree. When students have achieved the competencies for the current RN Scope of Practice, they may earn an associate degree in nursing, meeting the education requirements to sit for the RN licensure examination. Coursework and clinical experiences for the full four-year program will be available through any campus of the consortium using distance delivery from baccalaureate programs, joint faculty appointments, and other means to offer upper division coursework. 

· Improved utilization of clinical facilities and faculty expertise in Oregon, through collaborative planning for clinical experiences, joint faculty appointments and shared expertise in instructional design.

· Development and use of state-of-the-art clinical simulation to augment on-site clinical training, making use of shared instructional materials.

· Shared agreements for student support services that facilitate students’ financial aid, co-admission, dual enrollment. 

· Shared agreements for academic standards including admission criteria, progress and graduation standards.

· Shared purchasing power to equip laboratories, hire consultants for faculty development and other needed 

Progress to Date
· Consortium partnership has been defined as two forms—full and associate. Full partners have committed to developing and implementing the new nursing curriculum at their campuses. Associate partners provide advisory input into the n​ew curriculum but have no current plans to implement the new curriculum. Nine of 14 community colleges and OHSU have entered into negotiations for full partnership.  Five community colleges and two private universities are participating as associate partners.  Cooperating colleges and universities include all public and private schools that offer pre-requisite and non-nursing courses to potential and enrolled nursing students.  

· Consortium leadership has been elaborated to include: a representative steering committee, a project director, a curriculum committee, a simulation and technology committee, a general education committee, a student services committee and an academic standards committee.
· Curriculum development has begun, including: agreement on prerequisites to nursing major, agreement on graduate competencies, and establishing the approach and timetable to gain approval from the Boards of Nursing, Education and Higher Education.   The curriculum committee built a framework for the competency based curriculum and is well under way in development of the plan for courses.  Nursing faculty on all partner campuses approved the curriculum framework, including nursing course descriptions and general education requirements in December 2004.  

· Faculty development is underway through a post-masters certificate program on instructional design.  In addition to instructional design, the certificate program includes courses on simulation, clinical teaching, and course design.  This program is open to current faculty as well as to persons aspiring to a teaching career. 

· Academic Standards proposal was distributed to partner campuses for review and input in October 2004.   Input was incorporated in a proposal for review prior to finalization.  

· Student services proposed policies were developed for financial aid to support dual enrollment, and for admissions process to support co-admission.  Other shared student service agreements will follow as need is anticipated. 

Student Admission and Progression Timeline

· Fall 2005: Full-time students enroll in prerequisite courses offered at any university or community college in Oregon

· Spring 2006: Students who are nearing completion or have completed the prerequisite courses apply for admission to a consortium partner program with co-admission to the community college and university programs.  The program will be offered initially at:, Mt. Hood Community College, Southwest Oregon Community College, Umpqua Community College, Rogue Community College and all four OHSU School of Nursing campuses.

· Fall 2006: Students enroll in nursing courses simultaneously with required non-nursing courses, and liberal arts and science electives on the above campuses. Required non-nursing courses and electives can be taken on cooperating college or university campuses.

· Spring 2007: Students who are nearing completion, or have completed the prerequisite courses will apply for admission to a consortium partner program, which will be offered at Clackamas Community College, Blue Mountain Community College, and Lane Community College in addition to the above.

· Fall 2007: Students enroll in nursing courses simultaneously with required non-nursing courses, and liberal arts and science electives on all the above campuses. Required non-nursing courses and electives can be taken on cooperating college or university campuses.

· Spring 2008: Students who are nearing completion, or have completed the prerequisite courses will apply for admission to the consortium program, which will be offered at Treasure Valley Community College and Clatsop Community College in addition to the above schools.

· Fall 2008: Students who are nearing completion, or have completed the prerequisite courses will

apply for admission to the consortium program, which will be offered at Treasure Valley Community College and Clatsop Community College in addition to the above schools.
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