Participative Management

A Clinical Summit presented by:

The Northwest Organization of Nurse Executives ONE

featuring

Karen (Kathy) Reno, RN, Ph.D., MBA, BSN, EDAC il bt
A nationally known speaker, consultant, and expert in the field
of participative management.

This Clinical Summit is presented to:
Discuss the evolution of participative management.
Evaluate various models of shared governance that support participative management theories.
Plan participative management models that best reflect organization priorities.
Employ a decision-making model that provides transparency to staff regarding their involvement
in various levels of decisions.
Examine the impact of labor management support for both Shared Governance and Magnet
Recognition.

Please join us!

Repeated Sessions of this program will be offered on the following dates and at the locations below:

November 17 Swedish Medical Center, Seattle 830 am. to 430 p.m

November 18 Prov!dence chred Heart Med|ca! Center, Spokane . Cost: $125/pérson'— lunch and break refreshments provided
November 19 Providence Willamette Falls Medical Center, Oregon City Registration deadline: November 12, 2010
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