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Behavioral Support Services (BSS)

Overview and Frequently Asked Questions (v- 5/11/2010) 
In February 2010 Seniors and People with Disabilities added a new service to the Aged and Physically Disabled Waiver #0117.90.R2. This waiver serves persons who are eligible for Medicaid funded long term nursing home services. Questions or concerns about this information can be directed to MeganHornby@state.or.us or #503 945 6415.  Frequently Asked Questions (FAQ) describing this new service begin on page 5.
Overview.  
Behavioral Support Services (BSS) are designed to help an individual maintain and attain a maximal level of emotional and social functioning.  Services will focus on developing supports in the person’s environment and improve interactions with caregivers in order to address a) challenging behaviors b) cognitive processing c) communication skills d) self help activities e) impulse control or f) adaptive skills.   

Case managers will authorize the amount, duration and level of service based upon each persons individual needs which are identified in the Medicaid service plan and an initial screening.  Up to 40 hours of services may be authorized and repeated one time each year. Requests for services beyond 80 hours per year must be authorized by Seniors and People with Physical Disabilities (SPD) Central Office.
The actual services must be provided by ‘Agencies’ who successfully complete a Request for Qualifications (RFQ) process administered by Seniors and People with Disabilities.   SPD will contract with selected agencies from this pool to deliver the service.  Agencies are expected to hire Behavior Consultants to provide the service. Consultants must pass a Behavior Supports Competency evaluation administered by an SPD subcontractor before providing this service. A training program is being offered by SPD to train persons on the skills needed to be a successful Behavior Consultant.  

Agencies selected to provide this service will be enrolled as Providers in the Medicaid payment system and will submit invoices using a fee for service process.  Current reimbursement for the Behavior Supports Services is $43.00 hour.  Standards for the service will be maintained through competency evaluations, professional service contract standards, provider enrollment agreements and audits.   Program oversight will be provided through administrative case management functions, existing Centers for Medicaid and Medicare Services (CMS) quality assurance requirements and review of payment expenditures.
Behavioral Supports Service (BSS):
Services are provided by a Behavior Consultant and include:

· Assessment of all environmental, social, interpersonal and intrapersonal factors influencing the person’s behaviors. 

· Identification of the person’s desires and preferences; 

· Observation of the primary caregivers abilities and routines and develop new strategies to minimize challenging behaviors and to encourage alternative behaviors. 

· Development of a positive behavior support plan describing the procedures and interventions needed to support the agreed upon strategies. 

· One to one instruction or ‘coaching’ to three or fewer caregivers so they can implement the positive support plan.

· Monitoring and revision of the behavior plan as needed.
Eligibility Criteria.  Clients with one or more of the following needs will be eligible for BSS services.  
· Client has received or will receive a move out notice due to challenging behaviors.

· ALF, RCF, AFH provider or a contracted Medicaid in home agency is requesting assistance to address client behaviors which are disruptive to other residents or challenging for caregivers.
· Existing behavior plan for a client has been identified as inadequate, not used or ineffective.

· Client is in a new placement and has had a recent placement failure due to challenging behaviors. 

· Client has been assigned a special rate to support caregivers who are expected to implement a behavioral plan.
· Client is receiving ‘PRN’ psychotropic medications for a specific behavior but there is no behavior plan in place to augment the medication plan. 
Limitations. Behavioral Support Services will not be authorized under the following circumstances.
· The Consultant is a family member, legal representative or guardian of the client. 

· The client has an unstable health condition that requires an immediate intervention by a licensed medical professional.  
· The behavior is causing an immediate danger to the resident, other residents or caregivers and has been referred to law enforcement or 911 emergency services

· The client is enrolled in the Enhanced Care Services program 
· The client is receiving Client Employed Provider services 
· The client resides in a nursing facility and there is no plan in place to move them to a community setting.   

· The client is receiving Medicaid services which duplicate the BSS service. 
Qualification for Agencies. 
Agencies or organizations who meet the following types of qualifications are encouraged to consider providing the BSS:

1. Demonstrated experience providing services to Aged or Physically Disabled persons who have traumatic brain injury, mental illness, dementia, behavioral disorder or other neurological diagnoses.

2. Have or are willing to hire employees or subcontractors who meet Consultant qualifications 
3. Demonstrated experience providing one of the following services through an Intergovernmental Agreement or contract with DHS/SPD.

· Older Adult Mental Health services or Enhanced Care Services through a Community Mental Health Center under OAR 309-016-0000; OR 

· Special Payment Contract under OAR 411-027-0275 (includes Indorsed Alzheimer’s contracts)
· In-Home Care Agency Services under OAR 333-536-0115
· Classes, mentorship, continuing education or other educational events focusing on Positive Behavioral Support 
Agencies who do not meet the above requirements but who have relevant experience providing outreach or behavioral support services to target populations may be considered for enrollment if they can meet Medicaid provider requirements.

Qualifications for Behavior Consultant. To qualify as a Behavior ‘Consultant’ persons must meet the following:  
1. Be an employee or subcontractor of an agency enrolled by DHS to provide Behavioral Support Services AND

2. Meet Oregon Administrative Rules  (OAR) 407-007-0200 through 407-007-0370 AND
3.  Have completed SPD authorized Behavior Supports Competency evaluation  AND 
4. Have completed  state approved Behavior Supports training AND

5.  Have three years experience providing direct care, mental health or behavior plans for Seniors or Persons with disabilities clients OR 
6. One year experience providing direct care, mental health or behavior support assessments and behavior plans for Seniors or Persons with Disabilities clients AND
A license in nursing, medicine, education or human service field
A Masters degree in health, education or human service field

Frequently Asked Questions 
Behavior Support Service and Behavior Supports Training
What are Behavior Support Services (BSS)?
SPD has permission from the federal government to provide Behavior Support Services as part of its nursing facility waiver.  Behavior Consultants will provide the service through agencies who meet SPD and other Medicaid qualifications.  Services will be authorized on a case by case basis by SPD case managers.  Employers who are currently providing outreach services to Seniors or Persons with Physical Disabilities in community based care settings may want to consider developing this service as a new business product.  

The goal of the Behavior Support Service is to reduce the frustration, injuries, stress, placement failures and crisis situations that results when persons who have persistent and difficult behaviors are not provided with the support that they and their caregivers need.  Activities focus on assisting caregivers to change their behaviors and how to use the persons 24 hour environment to promote positive interactions, experiences and behaviors.  
What is the Behavior Supports Training? 
Seniors & People with Disabilities (SPD) in partnership with Oregon Technical Assistance Corporation (OTAC) and local SPD/AAA offices are providing training programs for a new workforce called Behavior Consultants. The training experience consists of a 5 day class where up to 25 students are provided lectures and small group interactive learning. Persons who participate in this training are expected to pass subsequent Behavior Supports Competency evaluations.  The training is designed to teach the following skill sets:

· Understand and assess behavior. 

· Identify strategies that can decrease difficult behaviors.

· Use person centered thinking/communication with the client and his/her caregivers.

· Incorporate positive, proactive behavioral strategies in daily living. 
· Develop behavior plans for specific clients and

· Demonstrate to caregiver(s) through 1-1 coaching, how to implement the behavior plan. 

What is a Mentorship?  Who are Mentors? 

Mentors are employees of OTAC who have expertise in the area of Positive Behavioral Support and Person Centered Care. At the end of the 5 day class each student is assigned a mentor who will provide up to 20 hours of individualized instruction to the student as they apply and practice the skills presented in the class. Mentoring experiences will occur in homes or community based care settings where owners or administrators host the students and their mentors to work with their staff and identified residents.  
What is a Behavior Consultant Competency Evaluation? 

Successful class graduates must pass an evaluation provided by a SPD selected subcontractor to make sure they can demonstrate the skills needed to qualify as a Behavior Consultant.  The evaluation consists of references, a written test, submission of a portfolio and observations of the persons coaching skills.  Persons can take the evaluation two times. 
How will I know who is a Behavior Consultant?

Persons who pass the Behavior Consultant Competency will be registered with Seniors and People with Disabilities.  Agencies who want to participate as a provider of BSS must deliver the service only with persons who are in this registry.  Case managers and employers will have access to this register list to 

make sure that the person who is going to provide BSS has passed this evaluation.  

What are the benefits of participating in the Behavior Consultant training? 

Persons who participate in the training have a unique opportunity to receive an immersion course in the delivery of positive behavioral supports provided by state and national experts in the field.  Successful completion of the class and mentorship is a pathway for a person who does not have a degree but who has considerable expertise in providing person centered care to become a Behavior Consultant. The class and mentorship experience are designed to teach the skills needed to pass the Behavior Consultant Competency evaluation.   
Who can participate in the training? 

 Applications are being sought from the following groups:  

· Corporate residential, assisted living or foster home employers who are willing to hire Behavior Consultant(s) to provide Behavior Support Services (BSS) as a consultation service to Medicaid residents and private pay residents in a range of settings.  

· Corporate residential, assisted living or foster home employers who are willing to hire Behavior Consultant(s) to provide Behavior Support Services (BSS) to Medicaid residents and private pay residents within their own facilities.
· Providers of Home Health or In-Home Care agencies who are willing to hire Behavior Consultants or use their nurses as Behavior Consultants to provide Behavior Support Services (BSS) service to Medicaid and private pay residents in a range of home based settings.  

·  Mental Health organizations who are interested in developing an ongoing Behavior Support Service using their Qualified Mental Health Associates.  

What is my commitment if I decide to participate? 

Persons who want to participate must complete an application, attend 5 consecutive days of class and commit up to 20 hours of prescheduled 1-1 mentorship hours in the 8 weeks following the class.  Preference will be given to applicants who work for agencies who want to enroll as providers in the SPD Medicaid Behavior Support Services program. 

What is the cost for participating?  

There is no charge to students for any of these activities.  Employers must be prepared to provide uninterrupted salary and benefits for their employees who apply and are selected to participate.

What will Behavior Consultants do? 

The goal of the Behavior Consultant service is to focus on changes that can be made by the caregiver or within the person’s environment.  Using observation, interviews and environmental assessments the Behavior Consultant will develop a Behavior Plan to help caregivers create or maintain a positive relationship with the person they serve.  The Behavior Consultants will teach caregivers through 1-1 coaching and modeling how to carry out and revise the Behavior Plan as needed.   
Where are Behavior Support Services delivered? 

 Our long term goal is to have enough Behavior Consultants to provide the service in assisted living, residential care, foster homes or in-home settings.  In settings with a large specialized population such as a memory care facility, the Consultant might be an in house employee who provides ongoing consultation to the caregiving staff within the program.  A Behavior Consultant could also be used to help a discharge team develop a Behavior Plan for a person (and his/her new caregivers) who is moving from a hospital or a nursing home to a new home in the community. 

Is this the same service provided to persons with Developmental Disabilities?  

The training curriculum is based on a model of Positive Behavior Supports that is widely used in the field of Special Education and Developmental Disabilities.  Persons who provide similar services for these populations who want to expand their work to Seniors or Persons with Disabilities are encouraged to take the Behavior Supports evaluation and become a Behavior Consultant. Agencies who provide similar Medicaid funded services in the field of Developmental Disabilities and who want to expand should contact SPD about becoming a BSS provider.   

Can a person receive Mental Health services and BSS?
Yes. Behavior Support Services do not duplicate services provided under a persons Medicaid Rehabilitation benefit.  In the rate instance when a person has a mental health provider who is delivering services at the persons home and those services include the development of a behavior plan than the case manager is advised to contact SPD for a review of the case to ensure that the services are not duplicative.   
How do Behavior Consultants work with other professionals? 

The services provided by a Consultant are intended to complement but will not substitute for mental health, medical or nursing evaluations.  The Consultant might work alongside a mental health professional but the service is not an alternative for either a mental health assessment or therapy.  This service would not be useful in a protective service or crisis management situation however it could be provided to support a post crisis plan. 

What is the Behavior Plan? 

The Consultant will create written recommendations called a Behavior Plan which can be used by one or several caregivers while interacting with a specific resident. The caregivers and their employers will have the responsibility to decide how to incorporate this plan into whatever care planning process is required in their setting. Participation in the formal care planning process is not a function for the Consultant but when asked they might participate as a resource.  

How are the Consultants reimbursed? 

Coonsultants can be either an employee or subcontractor of an agency who has a contract to deliver Behavior Support Services under the Medicaid program. Agencies will bill fee for services at hourly rates set by SPD.  All services for Medicaid clients must be prior authorized by the client’s case manager. 
How is Behavior Support Services funded?  

These activities are supported in part by "On the Move in Oregon"; a Money Follows the Person grant-funded initiative as well as 1915 © waiver for client specific services.
How do I get more information? 
Please contact Megan Hornby at (503) 945- 6415 if you want more information about the Behavior Supports Training or Behavior Support Services.

