Conference Description

This education program is designed for
nurses and other healthcare providers
who are interested in leadership or are
in leadership positions. The goal is to
provide current information on planning
and implementing a Shared Leader-
ship structure within your organization.
Content will explore how to transform
care at the bedside while empowering
and engaging staff. Contact hours will
be awarded upon attendance of entire
event and completion of evaluation.

Course Objectives
At the conclusion of these sessions the
participant will be able to:

Gain knowledge on shared leadership
outcomes for nursing practice and work
environment

Discuss shared leadership models-
development and implementation
strategies and outcomes for practice

Discuss the impact of shared leadership
on the roles of the formal leaders

Identify resources and best practices in
shared leadership for application in par-
ticipant’'s own practice setting

Date: November 6th, 2009
Cost: $125
Light breakfast/lunch/snacks/
parking included
Time: 8:30am-4pm

Location:
Cedarbrook
Conference Center
18525 36th Ave South
Seattle, WA 98188
Phone: 206.901.9268

Agenda
Registration: 8:30-9:00am

Dr. Crow: 9:00-10:30am
Integrating Practice, Transforming Care

Break: 10:30-10:45am

Dr. Crow: 10:45-12:00pm
Integrating Practice, Transforming Care cont.

Lunch: 12:00-1:00pm

Panel Discussion: 1:00-2:30pm
Shared Leadership Experiences

Panel Participants

Carmen Brochu, CNO, Kootenai, Idaho
Ali Caley, RN-BC, BSN, OCN, Staff RN/UBC Co-Chair,
PVAMC
Barbara Frye, BSN, RN, Asst Executive Director of Labor,
WSNA
Jennifer Graves, RN, MS, ARNP, Nurse Executive,
Ballard Campus, Swedish Medical Center
Marcia Killien, PhD, RN, FAAN, Professor, Department of
Family and Child Nursing, University of Washington
Valerie Lytle, RNC, MN, Manager, Swedish Medical Center
Stephanie Sorenson, MN, RN, Asst. Nurse Manager,
Community Living Center, PVAMC
Stephen Weinberg, MN, RN, CNS, Clinical Manager and
Magnet Coordinator, PVAMC

Break: 2:30-2:45pm
Questions: 2:45-3:15pm

Wrap up: 3:15-4:00pm#

The Washington State Nurses Association Continuing
Education Provider Program (OH-231, 9-1-2012) is
an approved provider of continuing nursing education
by the Ohio Nurses Association (OBN-001-91), an
accredited approver by the American Nurses Creden-
tialing Center’'s Commission on Accreditation.
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Dr. Gregory Crow
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Dr. Crow brings over 25 years of
healthcare experience with a strong
background in leadership. Dr. Crow
is Emeritus Professor and Director of

Graduate Programs in Nursing
Administration, Education and Case
Management at Sonoma State
University, and has been a
senior consultant for Tim Porter-

O’Grady Associates for 12 years.
Dr. Crow consults internationally in

organizational systems

development#

Thank you for the
support of our generous
Sponsors:

NWONE
Salem Hospital
Swedish Medical Center
WSNA#
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Swedish Medical Center
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Salem Hospital

A part of Salem Health
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